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2022 proved to be the best year for Ideal Contracting in its twenty-five 
years of business. Together, we have accomplished things that I could 
have never imagined possible. Our team continues to excel at delivering 
customer-focused construction projects with the safety of our sites in 
mind every day. 

This year-end issue of Connecting with Contracting delivers a look back 
on the success of several projects we have been a part of in 2022. We 
began steel erection at the historic Ford BOSK Battery Plant in Tennessee, 
and we celebrated the topping-out ceremonies of two outstanding 
projects in Michigan. You will read more about these projects and many 
others in our project highlights.

Here at Ideal, our youth continues to be a driving force to the success of our company. The Build U 
Internship Program feeds our talent pipeline with exemplary individuals who immediately contribute 
to our collaborative project teams. Read about our 2022 Build U intern’s experiences throughout the 
summer as they engaged with our team and each other. 

The year 2023 will mark the twenty-fifth anniversary of Ideal Contracting. That is a long time to be in 
business, but the people, the customers, and the experiences have made it seem so fast. It was my vision 
from the start to build a company in which our people made a difference. In my opinion, the people 
working at Ideal Contracting today are the best group of construction professionals that have ever 
been assembled. Their ability to win jobs, build them, and satisfy our customers is incredible, and it’s a 
testament to their work ethic and dedication toward our company. Most of all, we have continued to 
achieve the greatest accomplishment possible, sending our people home safely every day.

Thank you all for another year of growth, innovation, and persistence. I am confident that together, we 
will continue our upward trend into 2023 and beyond. As always, let’s continue to Stay Ahead and Be the 
Best!

Frank Venegas, Jr. 
Chairman & CEO
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2022 proved to be another promising year for our Build U Internship Program. A group of 12 
young men and women joined Ideal Contracting for a Summer of immersive activities that 
prepared them for their future careers. Working alongside their mentors, our interns 
supported ongoing projects while earning invaluable experience in both the office and field 
atmospheres. The Build U interns had the privilege of visiting several local union training 
centers such as the Michigan Laborers Training and Apprenticeship Institute, Local 324 
Operating Engineers Training Center, and Ironworkers Local 25 Training Center. 

Thank you to our Build U Class of 2022 for a memorable year! We are looking forward to 
keeping the momentum going into 2023 and beyond! 

B U I L D I N G  TO M O R R O W ’S  L E A D E R S  TO D AY

Build U Interns climbing steel columns at Ironworkers Local 25 Training Facility

Build U Interns using torches to cut  metal at Ironworkers Local 25 Training Facility

Build U Interns operating equipment at 
Operators 324 Training Center



Build U Interns building cement forms at Laborers Training Facility in Perry, MI 

Build U team photo at Nucor Vulcraft’s Steel Fabrication facility in Indiana

Build U Interns getting instructions at the Operators 324 Training Center in Wixom, MI

Build U Interns using both a scizzor lift and a boom lift at the Laborers Training  Facility

Current and former Build U Interns watching their teammates use an excavator at the 324 
Operating Engineers Training Center in Wixom, MI

Build U Interns enjoying a team outing at Comerica Park to watch a Tigers Game
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Bill Kostich
15 Years
Project Manager + Estimator

Bill Kostich has been a union Ironworker 
with Local 25 for 24+ years and a member of 
Ideal Contracting for 15 years. He has been 
an Ironworker Superintendent for much 
of his time with Ideal, but recently, Bill 
became a Project Manager/Estimator within 
our Service Group.

Throughout his career, Bill has built an 
unmistakable reputation as a loyal and 
dependable person with great insight into 
the steel industry. He now brings his wealth 
of knowledge to our estimating team while 
also being a mentor to many of our young 
construction professionals. 

Thank you, Bill, for your contagious upbeat 
attitude and many years of service to Ideal!

MILESTONE ANNIVERSARIES 
CELEBRATING

Jon Gilman
20 Years
Sr. Estimator

Jon has been a constant in the 
Estimating Team throughout his 
twenty-year tenure at Ideal, bringing 
balance and experience to whatever 
task he’s working on. Whether it’s 
his regular good morning emails to 
the estimating team or the selfless 
mentoring of his colleagues, Jon 
brings a great deal of value to the 
company. 

Congratulations on your remarkable 
20 years at Ideal Contracting, Jon!

“Jon, thank you for all your hard work and attention to detail. We 
appreciate all the mentoring that you have done over the years. It’s 
been a pleasure to work with you to say the least!” 

- Mike Mistruzzi, Chief Steel Estimator

TALENT
Cultivate, leverage, and inspire personal growth to advance the mission of the company. thing.

“Bill, it has been my pleasure working alongside you 
these past 15 years. Your oversight of trades personnel 
never went unnoticed; not an easy task and you did it 
so well. We cannot thank you enough for your 
leadership during those times and the appreciation and 
respect  of all those reporting to you. We appreciate you 
for raising your hand and moving into the estimating 
department, your knowledge and expertise in 
construction are top-notch. You truly make us a better 
company. Thank you so much for everything you do!”

- Jon Hautau, Vice President of Service Group
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CELEBRATING

MILESTONE ANNIVERSARIES

Tom Braden
15 Years
Sr. Project Manager

Tom Braden started with Ideal 
Contracting as our Yard Manager, 
establishing many of the purchasing 
and tracking systems still being 
utilized today. He eventually became a 
Project Engineer and quickly advanced 
his way to becoming an esteemed 
Project Manager. 

Tom has been instrumental in Ideal 
Contracting’s growth over the years 
as he is now instituting processes 
and procedures to promote the 
success of our Small Projects program. 
We are thankful for Tom’s quality 
expertise and the dedication that 
he has brought to our company. 
Congratulations on 15 years again, 
Tom!

C O M P A N Y  G   L F  O U T I N G
The 9th Annual Ideal Contracting Golf Outing was held at Fellows Creek golf course this year. If it wasn’t 
obvious from the pictures, we had an awesome time as there was plenty of opportunity for team 
bonding and socialization. Congratulations to the Downriver Devils for taking home the win this year!



1312

CLIENT
BARTON MALOW

LOCATION
DEARBORN, MI

SERVICES
SELF-PERFORM 

STEEL ERECTION

STATS
6,600 TONS OF STEEL

M A K I N G  P R O G R E S S  A T  A  N E W 
I N N O V A T I V E  F A C I L T I T Y

Ideal Contracting erected steel for a new innovative facility project 
in Dearborn, Michigan. In total, Ideal has furnished and erected 
approximately 6,600 tons of steel for the 500,000 SF facility. 

In late September, Ideal came together with other project teams, 
including Barton Malow and Ruby + Associates, to celebrate the 
advances being made on this project. We are grateful for the 
opportunity to be a part of the extraordinary work that is taking 
place, and we can’t wait to see this facility in its completed state!
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OWNER
ASHLEY CAPITAL

CLIENT
OLIVER / HATCHER CONSTRUCTION

LOCATION
VAN BUREN TOWNSHIP, MI

SERVICES
SELF-PERFORM STEEL ERECTION

STATS
1,500 TONS OF STRUCTURAL STEEL

Working as a subcontractor to Oliver / Hatcher 
Construction, Ideal Contracting self-performed 
the erection of 1500 tons of structural steel for 
this project. The building will encompass 660,000 
SF of floor space when construction is complete. 

A S H L E Y  C A P I T A L 

C R O S S R O A D S  B U I L D I N G  6

A U T O  P L A N T  E X P A N S I O N 
OWNER 

CONFIDENTIAL 

CLIENT 
WALBRIDGE

LOCATION 
NORMAL, IL

SERVICES
SELF-PERFORM STEEL ERECTION

STATS
3,900 TONS OF STRUCTURAL STEEL

Ideal Contracting had the privilege of working 
on a new electric vehicle automotive plant 
expansion project in Normal, Illinois. This plant 
expansion encompasses 675,000 SF and required 
3,900 tons of structural steel. 

Pictured below is a look at the topping-out 
ceremony held with our partners, Walbridge and 
Merril Steel. 
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CLIENT
CONFIDENTIAL

LOCATION
DETROIT, MI

SERVICES
GENERAL CONTRACTING
SELF-PERFORM CONCRETE, CIVIL + 
STEEL WORK

Ideal Contracting served as the general 
contractor for a new state-of-the-art banking 
facility in Detroit, Michigan. We self-performed 
the civil, concrete, and structural steel work for 
the project while overseeing all construction 
activities. 

The new bank included several unique features 
such as an underground detention system with 
oil-water separators and an advanced security 
vestibule that was built and subsequently rolled 
into place on-site. 

NEW BANKING FACILITY

Click here to watch the video.

https://vimeo.com/773802917
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UNIVERSITY OF MICHIGAN SCOREBOARD 
REPLACEMENT
Location: Ann Arbor, MI
Client: University of Michigan 
Scope: Ideal Contracting was awarded the scoreboard 
replacement project for the University of Michigan’s football 
stadium, the Big House! 

This project will require removal of the existing scoreboard, 
the installation of deep foundations, structural steel 
erection, and electrical power upgrades to support the 
new north and south scoreboards. Due to the size of the 
existing scoreboards, a considerable amount of logistical 
planning has been done to ensure the safety of each phase 
in construction. 

Additionally, upgrades will be made to the scoreboard 
control room, located in the Crisler Arena, to further improve 
the experience for the university’s staff and attendees at the 
Big House. 

ANNA SCRIPPS WHITCOMB CONSERVATORY PHASE II 
Location: Belle Isle, MI
Client: The Department of Natural Resources
Scope:  Ideal Contracting was contracted for the second 
phase of construction to the conservatory as more work 
remains to ensure visitors can enjoy the iconic building for 
decades to come. 

During this phase, Ideal will be completing renovations to 
the building’s steel dome, removing all lead-based paint, 
reglazing the upper dome, and making stone masonry 
repairs. We look forward to continuing the revitalization 
of the conservatory so that it remains a beautiful attraction 
in the United States. 

GORDIE HOWE INTERNATIONAL BRIDGE
Location: Detroit, MI
Client: Walbridge 
Scope: Ideal Contracting will be responsible for the 
fabrication and erection of a steel canopy in the Port of Entry 
for the historic Gordie Howe International Bridge project in 
southwest Detroit. 

This transformational project will deliver much-anticipated 
transportation improvements for international travelers 
between Detroit, MI, and Windsor, ON. The bridge will be 
approximately 1.5 miles in length, making it the longest 
cable-stayed bridge in North America.

U P CO M I N G  P R O J E C T S



Ideal Contracting is proud to have 
been awarded the American 
Institute of Steel Construction 
(AISC) Safety Award for the 5th 
time. This is a testament to Ideal’s 

unwavering commitment to safe and secure jobsites. 

The AISC Safety Award of Honor is is presented to those 
who hold a perfect record (a DART measure of 0). 

At the beginning of the year, General Motors recognized Ideal Contracting as a 2021 Supplier of the 
Year. This marked the 12th time that Ideal Contracting has received the award and the 17th time that an 
Ideal Group company has been recognized as a Supplier of the Year. 

To celebrate, Ideal thoughtfully and collaboratively planned a Supplier of the Year celebration to 
recognize our employees’ dedication to being one of GM’s most distinguished suppliers in the global 
economy. The 2022 Supplier of the Year event was held in Scarcyny Park, a local park in southwest Detroit 
supported by Ideal and local community organizations. 

Guests were treated to several different kinds of food and entertainment at the employee-driven event. 
Also included in the celebration was a short program that contained a message from each of the Venegas’ 
as well as multiple GM executives. 

We are grateful for the long-term partnership between General Motors and the Ideal Group of companies, 
and we appreciate the opportunity to continue working with them to support their growth and 
innovation within the automotive industry.

I N D U S T RY  AWA R D S

Ideal Contracting made the 2022 ENR Top 400 General 
Contractors list. This is an annually released list of the top 
contractors across the country. 

According to Engineering News Record (ENR), “the Top 400 
Contractors will be ranked based on gross revenue derived 
from general contracting, construction management at- 
risk, the construction portion of design-build activities and 
equipment procurement and installation services as part of 
an overall construction contract.”

INTEGRITY
Our actions will be guided by 
transparency, honesty and the principle 
to always do the right thing.

Early in 2022, Ideal received the Michigan 
Outstanding Safety Performance Award from 
AGC of Michigan. Winners are determined by 
comparing the injury incident rates of 
construction companies. 

We are proud of our team to have earned this 
recognition for their unwavering commitment to 
safety on our job sites every day.  

Our company was a recipient of the TAUC Thomas J. 
Reynolds Safety Award in 2022. The award is presented 
to companies to recognize their excellence in 
construction safety and health. 

“Winning an award like the TAUC Thomas J. Reynolds 
Safety Award is a representation of the commitment that is 
made by all the men and women in the field every day.” 
- Josh Duey, Director of Safety
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A CATALYST IN THE COMMUNIT Y

GM Cares Week

The annual teamGM Cares Week was another huge success in 2022! This is a week that Ideal Contracting looks 
forward to each year as it gets our team outside and in the community with employees from our partner, General 
Motors. Together, we amassed 1,035 hours of service during the week. 

A huge thank you to all of those who volunteered their help in planning for and carrying out a successful GM 
Cares Week 2022! We look forward to another great week of community service next year!

SUSTAINABILITY
Contribute to the advancement of the neighborhoods we operate in by developing safe 
communities and a strong educational structure.  

Green Halloween

In late October, Ideal and Southwest Detroit Environmental Vision (SDEV) held our annual Green Halloween, a 
family fun event with several activities to be enjoyed by local community families. Children and parents alike 
came dressed up in their favorite Halloween costumes while enjoying a straw maze, pumpkin decorations, 
donuts, apple cider, and of course, candy!

Build U Interns In Scarcyny Park

Each year, our Build U interns dedicate a full day of their summer internship to give back to our local southwest 
Detroit community. This year was no different as our interns got their hands dirty in Scarcyny Park to help beautify 

the area and prepare it for local families to enjoy throughout the summer. 

While working alongside Detroit Cristo Rey interns and several GM volunteers, they repaired and painted fencing, 
spread mulch, pulled and sprayed weeds, hung up a swing, trimmed the bushes, and replaced picnic table boards. 

This was all in a day’s work and much appreciated by community organizers. 



SAFETY
Live, lead, and empower each other to ensure everyone goes home safely. 

INTEGRITY
Our actions will be guided by transparency, honesty and the principle to always do the right thing.

TALENT
Cultivate, leverage, and inspire personal growth to advance the mission of the company. 

SUSTAINABILITY
Contribute to the advancement of neighborhoods we operate in by developing safe communities 
and a strong educational structure.  

OUR CORE VALUES

2525 Clark St. Detroit, MI 48209 | 313.843.8000
www.idealcontracting.com


