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A Message From Our Chairman & CEO

This issue of Connecting with Contracting celebrates 
Ideal Contracting men and women, projects, and 
awards.  It may seem surreal to some that amid the 
nationwide COVID 19 Pandemic followed by weeks 
of government protests, we still complete contracts, 
celebrate our people, and receive awards.  The men 
and women of Ideal Contracting can only meet 
these nationwide challenges and continue serving 
our customers by remaining true to our Core Values 
(Safety, Integrity, Talent, and Sustainability).  

We know that it's not easy for our employees and 
their families to help us work our way through the 
pandemic.  They demonstrate how important it is to 
take ownership of your personal health and safety 
as well as your team members.  Our shared concern 
is not only for our employees but for the health of 
all Ideal families and loved ones.  Good job!  We 
thank you for your strong support and urge you to 
stay focused on the health and safety of all.  

We are honored that General Motors recognized 
Ideal Contracting with its 10th Supplier of the 
Year Award.  We believe that quality construction 
projects begin and end with what GM needs 
and expects.  We thank Ideal Contracting team 
members, our skilled trades, and subcontractors for 
doing what you do, but most important, striving 
to be better.  Working with the General Motors 
teams, you raise the bar higher after every job on 
health and safety; exceeding customer expectations 
and delivering quality construction projects.  
Congratulations on earning this prestigious award!

In June, I was lucky enough to be named as 
NMSDC’s 2019 MBE of the Year.  Recent national 
events have put a spotlight on our grievous national 
disparities.  There is an urgent call to work together; 
do more to affect real change.  To become an 
inclusive nation, we must work together for the 
justice of all… A nation of people that stand up 
for the basic principles of inclusion, tolerance, and 
justice.  Do what’s right!  It is the only way to Stay 
Ahead and Be the Best!

Frank Venegas Jr.
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GM Global Tech Center Estes-Cole Pedestrian Connector

NMSDC named Frank Venegas, Jr., 
Chairman and Founder of the Ideal 
Group as its 2020 MBE of the Year.  
NMSDC presented Venegas with the 
Award at its 2020 Leadership Awards 
virtual presentation.  The theme was 
In This Together.

The MBE of the Year Award is 
presented to the owner of an 
NMSDC-certified minority business 
enterprise who has been actively 
engaged within the NMSDC 
network for a minimum of two years. 
The up and coming or seasoned 
recipient demonstrates exceptional 
leadership, is paving the way for 
other MBEs, and is fully committed 
to minority supplier development 
and supporting the NMSDC 
network.
 
Certified by the Michigan Minority 
Supplier Development Council 
(MMSDC), NMSDC recognized 
the Ideal Group as its Supplier 

of the Year in 2005; followed by 
the Joint Leadership Award with 
General Motors in 2012.  As a 
result of his regional and national 
council experiences, Frank Venegas 
developed a strong entrepreneurial 
mentorship culture within the 
Ideal Group.  A staunch advocate 
for inclusion, tolerance and justice, 
Venegas sees mentoring business 
and community leaders as a way 
that he can add value and respect.

In accepting his award, Frank 
Venegas, Jr.  acknowledged the 
role that NMSDC and MMSDC 
played in growing the Ideal Group 
companies especially in the last 
twenty years.  He thanked them for 
the introductions to Ideal’s major 
automotive customers including 
General Motors, Ford Motor 
Company, FCA and Toyota, and the 
value of those companies’ Supplier 
Diversity and Mentorship Programs.

National Minority Supplier 
Development Council (NMSDC) 
Names Frank Venegas, Jr.
2020 MBE of the Year



On behalf of the Ideal Group 
and the Venegas Family, I 
congratulate the whole Ideal 
Contracting team, our trades, 
and subcontractors for doing 

what you do, but most important striving to be 
better.  Together, you have established a solid 
work culture based on Quality Teamwork and 
the sharing of best practices. Working with the 
General Motors teams, you raise the bar higher 
after every job on health and safety; exceeding 
customer expectations and delivering quality 
construction projects.  Congratulations on 
earning this prestigious award!”

Frank Venegas Jr., Chairman & CEO

Ideal Contracting was named a GM Supplier of the 
Year by General Motors during a virtual ceremony 
honoring the recipients of the company’s 28th annual 
Supplier of the Year awards on Wednesday, June 24, 
2020. 

During the event, GM recognized 116 of its best 
suppliers from 15 countries that have consistently 
exceeded GM’s expectations, created outstanding 
value or introduced innovations to the company. 
The awards ceremony was originally scheduled as a 
live-event to be held in March but was postponed 
due to the impact of the COVID-19 pandemic. The 
recognition is for supplier performance in the 2019 
calendar year.

“Our suppliers play a key role in delivering the 
products, services and experiences our customers 
deserve – and these award-winning suppliers went 
above and beyond our expectations,” said Shilpan 
Amin, GM vice president, Global Purchasing and 
Supply Chain. 

“We also believe it’s important at this point in time to 
thank our entire supply base for their efforts the last 
few months to mitigate the impacts of COVID-19,” 
added Amin. “Not only have we been able to safely 
restart our manufacturing operations, our suppliers 
played a key role in assisting our initiatives to increase 
the supply of ventilators and personal protection 
equipment (PPE) for frontline health care workers to 
help save lives and keep communities safe.”

The Supplier of the Year award winners were chosen 
by a global team of GM purchasing, engineering, 
quality, manufacturing and logistics executives. 
Winners were selected based on performance 
criteria in Product Purchasing, Global Purchasing and 
Manufacturing Services, Customer Care and Aftersales, 
and Logistics. 

IDEAL CONTRACTING RECEIVES ITS 10TH GM SUPPLIER OF THE YEAR AWARD



P R O J E C T  M I L E S TO N E S  R E C E N T LY  CO M P L E T E D

GM Estes-Cole Pedestrian Connector
Location: Warren, MI
Completion: April 2020
Scope: Ideal Contracting served as the general contractor 
for this design-build project. Our team self-performed all civil 
and structural steel work.  

GM GTC Emergency Fire Main Repair
Location: Warren, MI
Completion: April 2020
Scope: Ideal Contracting's Project Delivery Program 
Management (PDPM) team responded to a fire main break at 
the Warren Transmission Plant where face masks, shields, and 
other protective equipment were being produced.  Working 
non-stop through the weekend the team made the repairs 
quickly without impacting production. Ideal Contracting 
donated its labor to this effort.

FCA Mack Engine Complex  Transformation
Client: Walbridge/Aristeo Joint Venture
Location: Detroit, MI
Completion: April 2020
Scope: Ideal Contracting erected two trestles consisting of 
2,500 pieces of steel, which will allow conveyors to deliver the 
SUVs from the body shop to the paint shop and on to general 
assembly. Combined, the trestles weigh 1,400 tons and span 
450 LF.

GM Climatic Wind Tunnel 
Location: Warren, MI
Completion: May 2020
Scope: Ideal Contracting served as the general contractor 
for this design-build project. Our team self-performed all civil 
and structural steel work. Approximately 11,000 CY of soil 
was removed, 600 CY of concrete placed, and 45 tons of steel 
erected. 

Auto-Owners Insurance Expansion
Client: The Christman Company
Location: Lansing, MI
Completion: July 2020
Scope: Ideal Contracting served as the steel erector for the 
230,000 SF expansion. Approximately 1,450 tons of structural 
steel was erected. 

CLICK PLAY TO VIEW THE VIDEO OF THE ESTES-COLE PEDESTRIAN BRIDGE

https://vimeo.com/396008466


P R O J E C T  M I L E S TO N E S  U N D E R WAY / S U B S TA N T I A L  CO M P L E T I O N

Confidential Tier 1 Automotive Supplier Facility 
Expansion 
Location: San Antonio, TX
Completion: October 2020
Scope: The 9,000 sf addition will assist in expanding the 
automotive supplier's operations. Ideal completed three 
months of pre-construction to prepare for the addition 
which includes the construction of a light-duty parking 
lot and leveling of the current operations site.

Confidential Distribution + Delivery Center
Client: Cooper Steel + Merrill Steel
Location: Pontiac, MI
Completion: October 2020
Scope: Ideal Contracting is self-performing the structural 
steel erection for a new 3,600,000 sf distribution center 
and 212,000 sf delivery center. 

United Shore Pedestrian Walkway
Client: Cives Steel
Location: Pontiac, MI
Completion: July 2020
Scope:  Ideal Contracting is erecting the structural steel 
for the nation's longest covered pedestrian walkway.  The 
26-ft-wide bridge spans 1,000 ft from the firm's existing 
headquarters to its recently acquired 900,000 sf building 
across South Boulevard in Pontiac. 

Challenge Manufacturing Expansion
Client: Walbridge
Location: Pontiac, MI
Completion: July 2020
Scope: Ideal Contracting is self-performing the structural 
and miscellaneous steel for the expansion of the 
Challenge Manufacturing plant.  The 57,400 sf expansion, 
consisting of 767 tons of steel, will house two new press 
pits for the Tier 1 supplier to manufacturer automotive 
parts.  

GM Milford Proving Grounds Steam Line
Location: Milford, MI
Completion: August 2020
Scope: Ideal is self-performing all excavation activities for 
the replacement and installation of 1,500 lf of steam and 
condensate line. 

Ford Motor Company The Station
Client: The Christman Company
Location: Detroit, MI
Completion: December 2020
Scope: Ideal Contracting has been awarded multiple 
contracts for the renovation of the Michigan Central 
Station working as a subcontractor to Christman/
Brinker and RAM Construction. Ideal Contracting will be 
self-performing the structural and miscellaneous steel 
erection for these projects.

Nissan Crash Test Facility
Client: Walbridge
Location: Farmington Hills, MI
Completion: October 2020
Scope: Ideal Contracting will be self-performing the 
structural steel for the new 112,000 sf crash test facility. 

GM Factory Zero
Client: Walbridge
Location: Detroit, MI
Completion: December 2020
Scope: Ideal Contracting has been awarded the structural 
and miscellaneous steel package for a new Body Shop, 
Automated Storage Retrieval System (ASRS) building, 
Battery Assembly building, and a utility trestle at Detroit 
Hamtramck Assembly.  The new Body Shop will span 
400,000 sf and consist of 2,500 tons of steel.  Combined, 
the ASRS and Battery Storage buildings will consist of 800 
tons of steel.  



Spencer Young, PM,  Becomes a 
Certified Welder Inspector

Spencer Young graduated from Eastern 
Michigan University with a major in Construction 
Management and a minor in Business. His career 
began eight years ago at our sister company, Ideal 
Shield, and in 2014 Spencer transitioned to Ideal 
Contracting as a Project Engineer. Due to Spencer’s 
teamwork mentality, attention to detail, and strong 
work ethic he gained a promotion as Project 
Manager in 2019.

Recently, Spencer became a Certified Weld 
Inspector (CWI) through the American Welding 
Society. The CWI is widely recognized both 
nationally and internationally. The AWS certification 
ensures the highest level of quality workmanship.

Q UA L I T Y 
W O R K MA N S H I P

Ideal Contracting an American Institute of Steel Construction (AISC) Certified Steel Erector

The American Institute of Steel Construction (AISC) programs are the most nationally recognized certification programs 
within the steel industry.  The Certified Erector program is a proactive QA/QC program that sets standards, protocols, 
and policies for contractors within the steel industry.  The program intends to create a minimum set of standards that 
contractors follow and practice during erection activities to help decrease errors in both quality and safety.

To obtain and maintain an AISC certified erector certification, you must go through an annual evaluation conducted 
by an AISC accredited auditor. The evaluation includes both an internal audit of your companies Quality Management 
System and an on-site project specific audit.  This year, the team received another outstanding audit with zero 
corrective actions for the second year in a row. 

Congratulations to the entire team involved in this year's evaluation - Tim Kelly, Sr. Project Manager; Phil Tyckoski, 
Project Manager; Jon Anglin, Director of Safety; Josh Duey, Sr. Safety Manager; Pat Bell, Director of Steel Operations; 
Derek Woloszyk, Project Manager; Chelsey Bejarano, Project Engineer; Mark Fox, Site Superintendent; Michael Penland, 
Project Engineer; and Marshall Redder, Site Safety. 



I N D U S T RY  AWA R D S

Ideal Contracting Receives IMPACT 2019 Project of the Year Award

IMPACT's Project of the Year award recognizes contractors who achieve outstanding 
safety performance.  Ideal Contracting was recognized in the category of Bridge/
Structural Below 10,000 man-hours for the exceptional work completed on the Anna 
Scripps Whitcomb Conservatory located on Belle Isle in Detroit, MI.

A gem of Detroit, the Anna Scripps Whitcomb Conservatory is one of the nation’s 
oldest glasshouses still in existence. The Albert Khan designed building known for its 

glass dome was inspired by Thomas Jefferson’s Monticello and opened August 18, 1904. The 85-foot-high dome was 
originally constructed of wood and in the 1950s was rebuilt with a skeleton of steel and aluminum.  

The conservatory is undergoing another major renovation to preserve the historic landmark. The Department of 
Natural Resources and Belle Isle contracted Ideal to restore the integrity of the dome structure, known as the Palm 
House. The scope of work included the removal and replacement of the deteriorating structural steel truss columns, 
original to the 1904 structure, with new galvanized assemblies.

Associated General Contractors (AGC) 
2019 Outstanding Safety Performance Award

       

The Association of Union Contractors (TAUC)
Thomas J Reynolds Award for Excellence in 

Construction Safety & Health


