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CHAIRMAN’S MESSAGE
“Welcome to the
inaugural issue of Ideal
Contracting’s quarterly
newsletter. Enjoy
the articles and use
them as conversation
starters with colleagues,
suppliers and customers.
Safety, wherever we are,
is of utmost importance
24/7. Due to my
own recent personal
experience, I urge all
to always be vigilant
and look for fall hazards. The Venegas Family and Ideal
Contracting ask all to Speak Up About Safety!
February 28, 2018, I bought out Barton Malow’s 49%
interest in Ideal Contracting. Ideal Contracting and the
Venegas family enjoyed twenty years of partnership with
the Barton Malow Company. We are proud of our Ideal
Contracting journey with Barton Malow. Both Barton
Malow and Ideal Contracting will continue to work with
each other on contracts. The Maibach and Venegas
families and their companies continue to enjoy a strong
relationship built upon a foundation of mutual respect
and commitment to our customers.
We are ready! Ideal Contracting and the Venegas family
will continue to utilize our twenty years of construction
industry knowledge and our base of experienced
professionals, skilled trades, and respected suppliers
and sub-contractors to deliver our general contractor
and construction services. Our customer focused values,
skilled combination of specialty services and self-perform
trades conducted in a Safety-First environment and
community-minded culture provide the framework for
Ideal Contracting to Stay Ahead and Be the Best.”
					
					
					
					

Frank Venegas, Jr.
Chairman & CEO

A DETROIT
MBE SUCCESS STORY

I

n December of 1997, Frank
Venegas, who is the grandson of
a Mexican immigrant, founded
Ideal Contracting. Just a couple
of months later, in March of 1998,
Venegas and Barton Malow agreed
to become partners, creating a 51%/49%
Minority Business Enterprise selfperforming construction company.
At the beginning of the partnership,
Barton Malow and Ideal’s mutual
automotive customers were encouraging
majority companies to follow suit and
form strategic alliances with smaller,
successful Minority Business Enterprises.
Frank Venegas, a successful MBE
miscellaneous steel fabricator and erector
for the automotive industry, met with
Ben Maibach III, his father, and Barton
Malow patriarch, Ben Maibach Jr., to
discuss forming a true Minority Business
Enterprise self-perform construction
company partnership. During the
meeting, the three men agreed that they
shared a common vision and pathway for
Ideal Contracting’s success, with all three
of them sharing the same goal that the
partnership would, one day, grow and
advance into a stand-alone enterprise.
In 1998, during the first year of business,
Ideal Contracting had revenue of $5.8
million with a staff of only eight people.

Over the years, Ideal Contracting and
Barton Malow worked together to build
the leadership and talent base that a
successful self-perform construction
company required. The initial contracts
were small in-plant contracts, which
was work that typically did not interest
the larger general contractors. But
that didn’t deter Mr. Venegas as Ideal
Contracting started to earn a reputation
for completing small contracts in a
timely manner and well under budget.
The company also cultivated an awardwinning safety program and exceptional
customer service culture leading
to customer confidence and larger
contracts.
Twenty years later, the vision Frank
Venegas Jr. and the Maibachs spoke
about in that initial meeting became
a reality. Today, Ideal Contracting is a
stand-alone MBE self-performing General
Contractor with an annual revenue
averaging $270 million with 120 full-time
staff and 250 trades personnel. Ideal
Contracting has diversified working not
only in the automotive sector but the
energy, petrochemical, commercial, and
sports & entertainment sectors as well.
Ideal Contacting aspires to continue
to grow their footprint throughout the
United States.

In our early years, we were so
fortunate to have visionary
customers committed
to growing the Minority
Business Enterprise supply
base and a like-minded
partner in Barton Malow.
We thank our employees,
the men and women who
saw an opportunity to
lead and grow with Ideal
Contracting while delivering
quality customer-centered
construction services. We will
always be grateful to those
who helped us grow our
construction company into
one of the largest contractors
in the Midwest. We are
ready for our diploma. Ideal
Contracting is a Detroit MBE
success story. 		
- Frank Venegas, Jr.

Ideal Contracting
is founded and
forms a 51%/49%
partnership
with Barton
Malow starting
with only 8
employees.

1998

Ideal Contracting
receives the first
of eleven GM
Supplier of the
Year Awards.

GM’s Project
Delivery
Management
Program (PDPM)
is awarded to
Ideal Contracting.
We continue to
maintain this
contract.

Ideal Contracting
completes the first
precast concrete
project for Wayne
State University’s
Residence Hall.

2002

Ideal Contracting
expands it’s yard
operations into
Building C of the
main campus
headquarters.

2006

2004

2002

Ideal erects a
unique 25,000
SF structure
designed to
enclose DTE
Energy Monroe’s
Urea Ammonia
production
process
equipment.

PDPM hits
$500 million
in sales.

2011

Work begins on the
Consumers Energy
D.E. Karn Units
1 & 2 Utility Trestle
and Mechanical
Package, erecting
approximately
4,000 tons of steel.

Ideal Contracting is
single-sourced by
GM to assist in the
recovery of water
damage to the
Global Tech Center
campus. The two
phase project is
valued at
$90 million.

2014

2012

2008

Ideal is awarded
mutiple packages
for the new
Little Caesars
Arena project,
located in the
District Detroit
neighborhood,
valued at
$45 million.

2016

2018 20 YEARS BUILDING TOGETHER
1999
Work
commences
on the GM
Romulus Bulk
Fluids Tank
Farm, valued at
$2.6 million.

2001

2005

2010

2013

2017

Ideal Contracting
is awarded the GM
Pontiac Bldg. B
Office Renovation
project, our first
major project
valued at $5 million.

Ideal completes the
first major interior
renovation for GM
at the Ypsilanti
Transmission
Operations Facility
in Willow Run.

The first
stamping plant
project, GM
Flint Stamping
Consolidation,
is completed at
a cost of $15.8
million.

Ideal Contracting
becomes an AISC
certified steel erector.

Ideal Contracting
completes the
erection of 1,200
tons of structural
steel for Wayne
State Univeristy
Mike Ilitch School
of Business.

2003
Ideal Contracting
becomes a
self-performing
General Contractor.

Click the dates in green to learn more.
www.idealcontracting.com

2007
Work commences
on the new
Logistics Operation
Center at GM Spring
Hill Assembly, the
first out-of-state
Tennessee project
to be completed.

2012
Ideal completes the
Severstal PLTCM
Pickle Line and Hot
Dip Galvanizing
projects, erecting
approximately
6,000 tons of steel.

Ideal successfully
delivers design-build
and construction
services for a 425,000
SF addition to the GM
Detroit Hamtramck
Assembly Logistics
Operations Center,
valued at $36 million.

2015
Construction
begins on the
GM Flint Body
Shop and General
Assembly addition
project, erecting
over 9,000 tons of
structural steel.
PDPM hits
$500 million
in sales.

PDPM hits
$750 million
in sales.

PROJECT SPOTLIGHT

Detroit Free Press Building
Customer: Turner Construction
Architect: Kraemer Design

REVIVING THROUGH RENOVATION

T
urner Construction Company awarded Ideal
Contracting the structural steel package for

the renovation of the old Detroit Free Press
Building on Fort Street. The approximately
276,000-square-foot mixed-use building will
house retail, office, and residential space upon
completion.
The original building construction began in
1924 and was completed in 1925, however,
the building has been abandoned since 1998.
Because of this, the building will require
substantial repairs to the existing structural
and roof systems. Phase I of the project is to
address the existing building core & shell, while
phase II will focus on the interior architectural
work. Ideal Contracting self-performed all
new structural and miscellaneous steel work
required to support the next project phase.
The site being in downtown Detroit has
created unique challenges due to the limited
on-site material lay down areas and constraints
on material sizes/weight due to the buck
hoist capacity. Ideal worked closely with the
customer, detailer, and fabricator to prioritize
www.idealcontracting.com

and sort steel materials by length and floor
location. All beams over 12’-6” in length
were transported to the upper floors and fed
through the existing window openings by a
75-ton crane. All material under 12’-6” utilized
the project buck hoist. Larger structural steel
members weighing over 2 tons were detailed
with splice plates to accommodate the field
condition constraints. All unexpected field
condition issues were resolved working closely
with the fabrication team.
The customer’s main priority is to frame out a
new freight elevator shaft that runs from the
basement to the building’s upper roof. Due to
complexity of elevator shaft demolition, along
with multiple trades working in the same
area, Ideal Contracting coordinated with the
customer and local structural engineering firm
to design, fabricate and install safety barrier
plates to cover the elevator shaft openings at
key floor locations. The safety barrier panels
allowed the steel and demolition contractor
to work on the elevator shaft simultaneous
promoting both safety and schedule
improvement.

FOLLOW US FOR PROGRESS UPDATES
CLICK THE LINKS BELOW

SURPASSING IN SAFETY
HOW PLANNING PREVENTS UNNECESSARY INCIDENTS
2018
EMR
0.52

During a recent renovation project, Ideal Contracting worked to
restore Building 31 East at the GM Milford Proving Grounds. There,
during the first phase of construction, the site looked good and
made a good impression on the workers and site visitors. The
site also passed all the weekly safety walkthroughs, yielding no
significant findings.
This first phase was successfully completed
without recording a single incident. This was a
remarkable achievement given the fact that this
first phase included dangerous and challenging
activities such as asbestos removal, concrete,
demolition, ceiling and HVAC removal.		

Jean Ndana, General Motors
Jean attributes that success to a number of reasons, including
safety incorporation from the very beginning, anticipated hazard
designs, adherence to the GM safe work practices, and good
housekeeping throughout the process.
Jean also congratulates all our employees and subcontractors’
employees assigned to the Building 31 East, 1st Floor Office
Renovation Project for not only their daily hard work, alertness
and oversight but also their contribution to the GM objective,
“everybody goes home safe”.

AGC Michigan
Outstanding Safety
Performance Award

Safety was incorporated into
the schedule at the beginning
of the project.

Ideal Contracting was honored to receive the 2017 AGC
Michigan Outstanding Safety Performance Award. This
will be Ideal Contracting’s 13th time receiving the Safety
Performance Award, which recognizes companies with
the lowest injury incident rates.

Hazards were anticipated and
solutions were put into place.

Our customer’s safe work
practices were followed and
adhered to by everyone.

A safe and successful project begins with proper signage.

Tunnel constructed to guide and direct
tenants safely through construction areas.

Good housekeeping was an
ongoing process, not a onetime practice.

Workers were properly
trained on all safety protocols.

Safe equipment was used.

Safety has always been of the utmost importance at Ideal
Contracting. As a team, we will continue to live, lead, and teach
safety. Every incident, near miss, and injury can be prevented.
www.idealcontracting.com

Our workers demoed from the top down while demoing the walls to work with gravity. To be mindful
of the tenants working below, they demoed with care and in small squares to minmize the noise and
dropping of heavy bricks.

At Ideal, safety is our number one priority. Our safety
program and site-specific safety requirements are
utilized in our Project Safety Program, ensuring a
safe work site that allows our employees, customers,
and subcontractors to go home safe every day.
Congratulations to all the winners!

MEET OUR
BUILD U INTERNS
BUILD U

Ideal Contracting Internship Program

The Build U program gives
students a meaningful and
challenging hands-on experience
in the construction industry. On
average 80% of our interns are
employed after graduation and
feel they have been properly
prepared to enter the workforce.

The goal of the Build U program is for students to gain an understanding
of the office and field environment prior to graduation. To provide
students with the most valuable experience, we have created a threeyear program that focuses on each area of the business.
Students will gain field experience during their first year, they’ll work
directly on site with the Superintendent, Project Engineer, and Project
Manager. Their second year will be in the office working alongside the
Estimating and Accounting team. During their final summer, students
will have the choice to gain greater experience in the field or office
depending on their preference. Throughout the internship, students will
attend a variety of classroom training programs, team building activities,
and networking events.

CLASS OF 2018
Adam Klebba

Adrew McElwee

Courtney Iler

Oakland University
Project: Multiple Sites
Mentor: Terry Medley,
Sr. Safety Respresentative

University of Michigan
Project: Toyota
Mentor: Derek Woloszyk,
Sr. Project Manager

Eastern Michigan University
Project: General Motors
Renaissance Center
Mentor: Jen Torres,
Project Manager

Jacob Rhodes

Lindsay Kowalewski

Manuel Roque

Northern Michigan University
Project: General Motors
Warren Technical Center
Mentor: Gus Cerku,
Sr. Project Manager

Oakland University
Project: Multiple Sites
Mentor: Josh Duey,
Sr. Safety Manager

Eastern Michigan University
Project: General Motors
Warren Technical Center
Mentor: Joe Kersanty,
Sr. Project Manager

Michael Penland

Miranda Zamora

Sabella Ammiano

Ferris State University
Project: General Motors
Milford Proving Grounds
Mentor: Jon Clawson,
Sr. Project Manager

University of Detroit Mercy
Project: University of Michigan
Mentor: Jon Bean,
Sr. Project Manager

Eastern Michigan University
Project: General Motors
Pontiac Global Propulsion
Mentor: Joe Kersanty,
Sr. Project Manager

At Ideal Contracting we look beyond the work and aim to develop
students mentally, as well as professionally, to succeed in all areas of their
lives. Follow our class of 2018 interns at buildublog.com.

www.idealcontracting.com

Igniting Innovation Through
FIRST Robotics
First Robotics encourages students to
take an interest in STEM subjects by
creating and interacting with robotics
technology. The program connects
students with supportive mentorbased programs that build science,
engineering and technology skills.

IDEAL IN THE
COMMUNITY
EDUCATION

YOUTH PROGRAMS

COMMUNITY

This year we had the privilege
of building a practice challenge
structure for the student of the FIRST
Robotics teams at the Detroit Hispanic
Development Corporation.
Click here to learn more about how
Frank Venegas started robotics at the
DHDC in 2013 with a dozen kids from
Cesar Chavez.

ENVIRONMENTAL

Ideal believes in building strong communities where we work and live. Located in Southwest Detroit, our mission has been to work
with families and community partners to stabilize the neighborhood, build a strong educational structure, and create wealth in our
community through various programs and initiatives.
Ideal has proudly partnered with organizations such as, Holy Redeemer Grade School, Detroit Cristo Rey High School and Detroit
Hispanic Development (DHDC) to strengthen Ideal’s involvement in the community. This year, Ideal Contracting was able bring
amazing new spaces to our youth at Holy Redeemer and new practice challenge structure for the FIRST robotics team at DHDC.

Setting the Foundation for Tomorrow’s
Southwest Leaders
Ideal Contracting has played a pivotal role in transforming
Holy Redeemer Grade School into a 21st century learning
environment. The renovation team divided the Holy
Redeemer Renovation Project into four phases.
Phase one began during the 2016 - 2017 school year. This
project focused on developing the STEM and Robotics
classrooms, as well as the Reading Café. Along with the
renovations, Holy Redeemer’s first ever STEM Lending
Library was installed its first ever STEM Lending Library,
allowing students to check out items to bring home and
explore with their families.
The second phase consisted of updating the school’s
computer lab, GEM classroom, and the teachers’ lounge. The
spaces were completely transformed to benefit both the
teachers and students.
During the summer of 2017, Ideal Contracting partnered with Magna to commence Phase 3. During this phase 10 classrooms and
2 hallways were renovated. In early 2018, the final phase transformed and upated the front office and main office lobby.
Following these renovations, students’ IOWA Test Scores have increased by 5% overall, demonstrating that the renovations have
indeed influenced the students’ learning. The test scores showed the most dramatic improvement in the STEM and Science
areas. Holy Redeemer expects to see the trend continue thanks to a strong curriculum and facility improvements. “These new
renovations help increase my students’ academic success because it has opened new windows of opportunity.” Ms. Keane states,
and Ideal was happy to be a part of it.
www.idealcontracting.com

Inspiring an
Entrepreneurial Spirit
A six-week course, the
Entrepreneurial Class at Holy
Redeemer, teaches fourth graders
all about entrepreneurship and
marketing. Ideal began the program
three years ago as a way to introduce
innovation at a young age.
“We appreciate the mentorship of
the Ideal Marketing Department with
our 4th grade Entrepreneur program.
This program offers a fun way for our
students to learn about economics,
use math skills and communication
skills in a collaborative setting,” stated
Mary Beth Kiley, Principal of Holy
Redeemer Grade School.
There are 17 students in this year’s
entrepreneurship class. Each week,
students will learn about different
Marketing concepts, including how to
create a logo, a slogan, and how pitch
their sale to their peers. Each team
must stay within their $25 budget for
their marketing campaigns.

upcoming
commnunity
events
May 11th
GEMS
(Detroit Cristo Rey High School)
May 19th
Motor City Makeover
June 20th
Holy Redeemer Grade School
Fundraiser with Micky Stanley &
Mickey Lolich
September 13th -17th
GM Cares Week
September 27th
DHDC Dream Makers’
Annual Gala
Learn the history behind the Ideal Group
companies: Ideal Group builds business by
trying new things

2525 Clark St. Detroit, MI 48209
313.843.8000
www.idealcontracting.com

