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President’s Message
In the last issue, Frank dedicated his message to Ideal Contracting’s
culture and the company’s core values: Safety, Integrity, Talent, and
Sustainability. In this issue, I wanted to spotlight some of our latest
projects and the role that our team members’ core values play in the
successful execution of our work and initiatives.
A signature project featured in this edition includes the major
renovation of the Belle Isle Conservatory. This projects is a great
example of preservation and transformation.
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A Gem of Detroit: Belle Isle Conservatory Renovation

Last, we turn the spotlight to the Ideal team at the Renaissance
Center. Creating a safe environment is not possible without the hard
work and dedication of our employees. The Ideal team at General
Motors Renaissance Center has worked tirelessly to ensure the safety
of their team and to make sure everyone goes home every day. This
initiative has truly paid off. Throughout the past four years, the team
has had a record-breaking streak by maintaining an incident and
injury free work zone.
I want to thank every team member for embracing the Ideal
culture and core values. Every day, whether it be in the office or
on-site, I witness our Core Values on display from our talented and
hardworking team. It’s what drives our culture, builds our brand, and
will keep us moving forward.
Together, we will continue to create wealth and opportunities for
our customers, suppliers, employees and community. The Ideal
Contracting culture and core values lay the foundation for our
company’s ability to Stay Ahead and Be the Best!

GM Renaissance Team Breaks a Record
Loren Venegas, President

Safety Brings Us Home

Welcome 2019 Build U Interns
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Gem
of Detroit
ANNA SCRIPPS WHITCOMB CONSERVATORY

Today, the conservatory is undergoing another
major renovation to preserve the historic landmark.
The Department of Natural Resources and Belle
Isle have contracted Ideal to restore the integrity of
the dome structure, known as the Palm House. The
scope of work includes the removal and replacement
of the deteriorating structural steel truss columns,
original to the 1904 structure, with new galvanized
assemblies.
The towering palms and tropical plants housed in
the 100,600 cubic-foot dome proposed a challenge
to the team as the temperature was to remain
consistent throughout construction. In order to
replace the trusses, the existing electrical and
mechanical systems had to be removed. The team
developed a plan with the mechanical subcontractor
that allowed for the trusses to be replaced and the
temperature to remain consistent in the Palm House.
The mechanical subcontractor froze the existing
hot water supply and return piping and added
isolation valves. This allowed the team to remove
individual radiant units without shutting down the
entire system which eliminated having to provide
temporary heat for the facility.
The first phase of the revitalization is complete and
open to the public. Come visit the Palm House and
enjoy what this historical conservatory has to offer!

A gem of Detroit, the Anna Scripps Whitcomb Conservatory located on Belle Isle is one of the nation’s
oldest glass houses still in existence. The Albert Khan designed building known for its glass dome, was
inspired by Thomas Jefferson’s Monticello and opened August 18, 1904. The 85-foot-high dome was
originally constructed of wood and in the 1950’s was rebuilt with a skeleton of steel and aluminum.
20 structural steel truss columns were removed and replaced
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Center
of Attention
PROJECT
Global Tech Center Courtyard Renovation
LOCATION
Warren, MI
OWNER
General Motors
SERVICES
General Contracting
Self-perform Civil and Concrete
STATS
4,800 man-hours
6,300 SF concrete patio
Zero safety incidents

By 2020, it is expected that 65% of companies will
incorporate co-working spaces into their campus designs.
This includes indoor and outdoor spaces that aim to
increase flexibility, reduce costs of occupancy, and enhance
employee collaboration.
In 2015, General Motors began incorporating flexible
spaces throughout their campuses. Recently, Ideal’s Project
Delivery Program Management (PDPM) team renovated
an existing outdoor courtyard at the Global Technical
Center. The courtyard was transformed into a collaborative
workspace and outdoor break area for the employees to
use throughout the day.
During the planning phase, Ideal was able to propose
design changes that brought value engineered savings
to General Motors. Those changes included re-purposing
excavated soils on site, relocating the water fountain feed,
and reducing the patio area. In addition, the Ideal team and
one of the subcontractor proposed changes to landscaping
materials such as patio blocks, planter boxes, stones,
planting, etc. As a result, General Motors was able to add
additional features to the courtyard.

Furthermore, Ideal proposed replacing the
existing fire lines prior to the concrete being
poured for the patio. Ideal placed 18,520
cubic-yards of concrete for the courtyard
patio and self-performed all excavation for the
replacement of the existing fire lines.
With multiple projects running simultaneously
in the courtyard area during the renovation,
the project required strategic planning and
coordination with all subcontractors. A portion
of the project was completed after normal work
hours to ensure that General Motor’s occupants
were not disrupted by the noise.
The renovation project was completed with 4,800
man-hours and zero safety incidents.
The newly designed courtyard will serve as
the perfect mix of work and play for the GM
employees as they enjoy Michigan’s beautiful
change of seasons throughout the year!

MEET THE TEAM!
Our GM Renaissance Team
Breaks a Record

LIVE.
LEAD.
EMPOWER.

The General Motors Renaissance team has
had a record-breaking streak by maintaining
an incident and injury free work zone for
the last four years. At Ideal, our number one
priority is safety. We encourage employees to
live, lead, and empower each other to ensure
everyone goes home safely. Creating a safe
environment is not possible without the hard
work and dedication of our employees. The
Ideal team at General Motors Renaissance
Center has worked every day to ensure the
safety of their team.
“I think what makes the team at Ren Cen special
is the importance that all of us put on safety.
We follow Ideal’s and our customer’s safety
programs to the best of our ability and always
make safety our number one priority. I like to
make sure that every person who works for us
at the Ren Cen knows how important safety is
to me and that they can talk to me about any
safety issues. Together we will figure out the
right way to get the job done.”

Josh Duey
Sr. Safety Manager

Kevin Kinney
Corporate
Superintendent

Fred Winstanley
Superintendent

Drew Rodriguez
Project Engineer

Dan Garland
Safety Manager

Marshall Redder
Safety Manager

Darryl Moss
Foreman

Scott Liotta
Site Superintendent

Mike Torres
Site Superintendent

Rob Rodgers
Carpenter

Jennifer Sales
Laborer

Derek Lynn
Carpenter

Tom Hamernick
Carpenter

Fred Winstanley, Superintendent
The team is currently working on three key
projects which include developing an existing
empty space, remodeling ten General Motors
common areas, and reworking two existing
conference rooms to create one. In addition
to the key projects, the team works with CBRE
on approximately 75 projects annually which
consist of emergency response projects, site
maintenance, and facility upgrades. With
a man-power of approximately six Ideal
employees and up to 30 sub-contractors, they
ensure that the Renaissance Center is kept at
exceptional conditions for the occupants.
Congratulations to the Renaissance Center
team on such a great accomplishment!
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Joe Ross
Sr. Project Manager

This year Ideal Contracting launched a new safety motto as a reminder
of why safety isn’t just something we do, it’s our culture.
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Welcome!

Build U Interns

Sabella Ammiano
Eastern Michigan University
Site: GM Pontiac
Mentor: Dylan Cook
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Trevor Tank
Eastern Michigan University
Site: GM Milford
Mentor: John Clawson

Brandon Makowski
Northern Michigan University
Site: University of Michigan
Mentor: Spencer Young

Thomson Scaria
Grand Valley State University
Site: GM Pontiac & Milford
Mentor: Terry Medley

Dylan Madurski
Michigan State University
Site: GM Pontiac
Mentor: Matt Suokas

Michael Penland
Ferris State University
Site: Detroit Main Office
Mentor: Pat Bell

Joshua Smith
Grand Valley State University
Site: GM Global Technical
Center
Mentor: Dave Weidner

Stephen McGregor
Michigan Technological University
Site: Detroit Main Office
Mentor: Jeff Parsons

Mackinzie Baad
Eastern Michigan University
Site: Toyota Ann Arbor
Mentor: Derek Woloszyk
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TAUC Craftperson of the Year
The TAUC James J. Willis Craftperson of
the Year Award honors individuals who
have a gift for recognizing the vision of a
project and can bring that vision - from
blueprint to building - to fruition in a
professional manner.
Ideal Superintendents Tony Poma and
Jim Davenport with Ironworkers Local 25
were both recognized by TAUC for their
unparalleled leadership.
Tony Poma received the James J. Willis
Craftperson of the Year Award for his work on the General Motors Flint Body Shop + General Assembly
Addition project. Jim Davenport received Honorable Mention for the Craftperson of the Year Award for his
work on the FCA SHAP South Paint Shop program.
Tony Poma receiving the James J. Willis Craftsperson of the Year Award

Tony and Jim both exemplify the core values of Ideal Contracting and are true assets to the team.
Congratulations Tony and Jim!
Click here to learn more about Tony’s work on the GM Flint Body Shop + General Assembly Addition.

Making An IMPACT
Every year construction
professionals from around the
country gather for an informative
conference held by IMPACT
(Ironworker Management
Progressive Action Cooperative
Trust). This year Ideal’s Chairman
& CEO, Frank Venegas, spoke on
the Ironworkers – Opportunities for
Growth and Success panel. Frank
and The Ideal Group have developed an environment in Southwest Detroit that allows urban youth and
their families access to career opportunities in the skilled trades and other construction related fields.
As a champion of diversity, Frank has been an active member of the Michigan Minority Supplier
Development Council, Michigan Hispanic Chamber of Commerce, and the General Motors Diversity
Supplier Council, where he advocated for diverse supplier development.
View the IMPACT 2019: Diveristy in our Contractors and Ironworkers here.

2018
Safety Awards
// AISC Safety Award of Merit
// AGC Michigan Outstanding Safety Performance
// CAM Lowest EMR Status
// CAM Silver Status
Tony Poma and Chelsey Bejarano-Srivatsa, Project Engineer,
walk the GM Flint Body Shop + General Assembly site
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Top left: Jim Davenport, Superintendent, Top right to bottom right: Ideal
self-performs the structural/misc. steel erection for the FCA SHAP South
Paint Shop program

// TAUC Thomas J. Reynolds Award for Excellence
in Construction Safety & Health Silver Status
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OUR CORE VALUES
SAFETY
Live, lead, and empower each other to ensure everyone goes home safely.

INTEGRITY
Our actions will be guided by transparency, honesty and the principle to always do the right thing.

TALENT
Cultivate, leverage, and inspire personal growth to advance the mission of the company.

SUSTAINABILITY
Contribute to the advancement of neighborhoods we operate in, by developing safe communities
and a strong educational structure.

2525 Clark St. Detroit, MI 48209 | 313.843.8000
www.idealcontracting.com

