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Chairman’s Message
Year-end finds us looking back on our 2019 accomplishments and critical metrics while looking forward and setting
goals and expectations for the year 2020. December marks Ideal Contracting’s 22nd year of business and my 40th
Anniversary as a business owner and Entrepreneur with the founding of my first company Ideal Steel and Builders’
Supplies.
This issue of Connecting with Contracting celebrates a very strong finish to 2019 and a very promising 2020 fast
start. It is very evident throughout that Ideal Contracting’s Core Values (Safety, Integrity, Talent and Sustainability)
are at the foundation of everything we do.
Be Smart; Be Safe; Speak Up! In this issue of Connecting with Contracting, you will learn why Ideal Contracting’s
most recent EMR is creating a stir in the construction industry and Setting New Standards.
Enjoy the article Together Everyone Achieves More! It highlights Ideal Contracting’s Project Delivery Program
Management (PDPM) Warren Region team located at GM’s Global Tech Center. Under the leadership of Scott
MacIntyre, the Warren PDPM team members share an empowered work
mindset. The Warren team’s mission is to deliver exceptional service to the
client.
You will not want to miss Jon Hautau’s tribute to Scott MacIntyre. Jon traces
Scott’s Ideal Contracting leadership path. Thank you, Scott, for choosing Ideal
Contracting as your company to be the passionate, respected leader that you
are.

Raising The Bar

This issue’s project showcase features a Topping Out ceremony. One never gets
tired of watching the ceremonial placement of the last steel beam on a steel
erection project. We celebrate Ideal Contracting’s self-perform structural steel
team's 2019 job completion.

Together Everyone Achieves More

We all hear about the industry’s need for talent. Meet Build U Alums Josh Smith, Ideal Contracting Safety
Representative and Sabella Ammiano, Ideal Contracting Project Engineer. Building A Strong Talent Pipeline
captures the Build U intern career pathway to Ideal Contracting positions. Thank you, Josh and Sabella for selecting
Ideal Contracting as your place of employment. We are grateful to all who make Build U such an important
experience for Ideal Contracting’s future talent.

Setting New Standards

Building A Strong Talent Pipeline

Holy Redeemer Grade School Aviation Day

Look at the photos and watch the video for Aviation Day and know what a grand event this was for Holy Redeemer
Grade School students and family members. Thank you, Ron Staley and the Christman Company, for hosting this
experience for two years running with Ideal Contracting and friends.
We are days from the beginning of 2020. As I celebrate my 40th Anniversary as a business owner, I am confident
that the dedicated men and women of Ideal Contracting will continue to align each project’s vision and mission
with our clients. They will do this by integrating Ideal Contracting’s Core Values into the foundation of everything
they do. Together, we are committed to Stay Ahead and Be the Best!

A Look at 2019
Frank Venegas, Chairman + CEO
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Local 25 and Local 55 proudly standing in front of the final beam before erection.

RAISING
THE BAR
On November 22nd, the final beam was raised on a 2.5
million-square-foot distribution center in Rossford, Ohio.
Ideal Contracting self-performed the erection of 19,000
tons of structural steel, the largest amount of steel erected
on a single project for the Ideal team.
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Corporate General Superintendent, Dan Skura, signing the last beam.

Topping out the project in Rossford, Ohio.

Together Everyone
Achieves More

THE TEAM
What does it take to build a high-functioning, collaborative team? Although personality, attitude, and diversity are
important, it’s a shared mindset that allows a team to thrive. Our Service Group/PDPM team operating out of Warren at
the GM Global Tech Center (GTC), share a common goal and mindset – a focus on safety, delivering a quality product,
and exceptional service to our client.
Scott MacIntyre, Site Manager, has led a team of 25 managers, 100 plus trade personnel, and up to 200 subcontractor
employees for over ten years. On average, each team member has worked for Ideal Contracting for nine years with
the majority of that time being at the Global Tech Center. Scott understands that giving individual team members
autonomy to complete their work and sharing a common purpose allows them to undertake the most challenging
of tasks. “Team collaboration allows brainstorming. As a result, more ideas are developed, and productivity improves.
Cohesiveness is determined by which team members want to remain in the team and are committed to shared goals,” says
MacIntyre. Scott along with the rest of the team have fostered an environment that empowers each other to share
new ideas. They live by the quote - “Somebody who thinks a little differently can help to see problems as opportunities and
inspire creative energy within a group.” (Sir Richard Branson)

Our Service Group teams have outstanding leadership and first-in-class trades personnel across all the
regions. The Warren Region, under Scott MacIntyre is certainly no exception, setting goals for the highest levels of
achievement in safety, quality, and value. It starts with Scott.
He started in the field as a carpenter and quickly moved to Foreman, Superintendent and Sr. Superintendent,
overlooking hundreds of tradesmen and women daily. Scott then moved into Project Management and ultimately Sr.
Manager with responsibilities over all operations for our largest program. Scott came from the field and understands
complex tasks. Not only from his master carpentry skills but also electrical, mechanical, and virtually all disciplines
associated with construction.

GM Global Technical Center
Ideal Contracting has held General Motor’s Project Delivery Program Management (PDPM)
contract for 17 years in southeast Michigan. Since the start of the program, close to 1 billion
dollars of work has been put into place in over 20 facilities. From the time a project request
is sent to the site manager and is handed to the project manager, it sets into motion a
collaboration of members working together to bring the client’s vision to life. A project,
whether small or large, stretches across all team members from administration, safety,
superintendents, foreman, yard staff to the last trades person on the project.

Very well-rounded, Scott’s talents are unique and not often found in the industry. Scott’s passion, focus on safety,
and vast knowledge of the field is truly unsurpassed. He is trusted, seeks solutions beyond expectations, and is highly
respected amongst all of our industry colleagues. It is our honor and pleasure to have him on our team. One thing is
always certain, Scott will not let us fail.”

Jon Hautau, Vice President of Service Agreements

The PDPM team in Warren, Michigan service the entire 710-acre campus at GM’s Global Tech
Center. This includes 55 buildings which houses over 29,000 employees. The site offers an
advanced technology business atmosphere emphasizing flexibility, efficiency, innovation,
quality, safety, and security. The campus is comprised of 11 miles (18 km) of roads, 1.1 miles (1.8
km) of tunnels, 2 water towers as well as 2 lakes which serve as emergency fire reservoirs in the
event of a catastrophic fire.
This year, some of the key projects completed at GTC were the Glycol Emergency Leak,
Executive Garage Renovations, Research Courtyard Renovations, and HVAC upgrades. The
success of the GTC PDPM team could not be possible without the hard work and contribution
of every member.
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NOT PICTURED: Erin Wolf, Sandy Fraser, Phil Vaglica, Mike Torres, Lynne King, Dave Weidner, and Mike Dettloff

LOW E S T

E
M
R

Setting New
Standards
Ideal Contracting's Experience Modification Rate (EMR) has encountered a
downward trend throughout the past three years, with a decrease from 0.60 in 2017
to 0.44 in 2019. As a result, the Construction Association of Michigan (CAM) has
recognized Ideal with the Lowest EMR Status award.

		Our EMR is not an achievement from any one

individual. It is a team effort that every employee continuously
contributes to by working safely. It takes years of effort to get an
EMR this low. Thank you to everyone for creating a culture that
brings these kinds of results.”
					
Jon Anglin, Director of Safety

What is an EMR?

2017

0.60

2018

0.52
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2019

0.44

An EMR plays a large factor within a construction
company. The average construction industry EMR
is a 1.00. This number is calculated by comparing
the history of past claims of a company to other
companies within the industry. The number is
then used by the company’s insurance provider to
determine the premium for workers compensation.
The EMR can also have an impact when bidding
jobs. The higher the EMR the higher the insurance
premiums are, which are then passed on to the
customer through increased bid numbers. Overall,
the most important aspect of a low EMR is the
reflection of a company’s success to protect their
employees.
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BUILDING A STRONG TALENT PIPELINE
The Ideal Contracting Build U Internship Program was developed to provide a hands-on experience for students.
Students are exposed to all sides of the construction industry, from estimating to field experience. We believe this
gives the students skills for proper development, allowing them to successfully transition into well-rounded, fulltime employees. Following the 2019 internship program two of the interns that showed exemplary skills, Sabella
Ammiano and Josh Smith, were hired as full-time employees.

Josh
Smith

Josh Smith graduated from Grand Valley State University in
the Spring of 2019 with a Bachelor of Science in Occupational
Safety and Health. Josh’s career at Ideal Contracting began
in the Summer of 2019 when he was accepted into the Build
U internship program. He chose Ideal’s internship program
because of the emphasis that is put on developing the interns
professionally. “From the start of the internship it was clear
that Ideal’s priority was to create exposure to as many facets
of construction as possible,” Josh stated.
The program allowed Josh to gain insights that were not
possible to learn from his studies alone. “The Build U program
allowed me to work with companies that hold the highest
standards in the industry, allowing me to further my
development as a safety professional,” Josh explained.
Following Josh’s summer internship, he was hired on as a
full-time Safety Representative for Ideal Contracting. Josh is
currently working at the GM Global Technical Center on the
Climatic Wind Tunnel project. Josh’s days consist of making
safety inspections on site and stopping and correcting any
unsafe working conditions or practices. Josh also works
closely with customers to ensure compliance with corporate
safety policies.

Sabella’s journey at Ideal Contracting began in the Summer
of 2018 when she was accepted into the Build U internship
program. “The Build U program helped me prepare for my
career by throwing me into the field of construction, where
I was able to learn the PDPM (Project Delivery Program
Management) process,” Sabella stated. Gaining firsthand
experience in the field, networking with customers, and
learning more about the trades, gave her a very well-rounded
background to shift from intern to a full-time employee.

Sabella
Ammiano

Following her two years in the Build U program, Sabella
was hired on as a Project Engineer while working on
completing her education. Sabella currently attends Eastern
Michigan University and will receive her bachelor’s degree in
Construction Management in the Spring of 2020. She will also
graduate with a double major in Business and Women and
Gender Studies.
Sabella is currently working with the PDPM team at the GM
Pontiac Global Propulsion Systems Building. “I would not
currently be a full-time Project Engineer if it wasn’t for my
two mentors teaching me and giving me the chance to prove
myself. Shout out to my two mentors, Matt Suokas and
Dylan Cook,” Sabella expressed.
Sabella believes starting her career at Ideal will help her to
grow and strengthen her connections within the construction
industry.

Josh believes that this new chapter at Ideal will provide him
the opportunity to grow as a safety professional and learn
from some of the best in the industry.

Project Engineer
Safety Representative
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On Saturday, October 19th, Ron Staley
of the Christman Company and his
family hosted Holy Redeemer seventh
and eighth-graders and their families
at the Livingston County Spencer J.
Hardy Airport in Howell, Michigan.
Crosswinds Aviation gave a brief presentation for the attendees, with
information on the changing industry of aviation and their own mission
to help students achieve their passion for aviation.
Thanks to the support of Christman and Ideal Contracting volunteers,
the students learned about the aviation industry and took a once in a
lifetime ride in the skies.
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We’ve had another remarkable year at
Ideal Contracting. Thank you to all of our
amazing customers who continue to
put their trust and support in us. To all of
our loyal and hardworking people and
family at Ideal who make things happen
every day, I can’t thank you enough. The
sky is the limit for all of us... let’s
collectively go beyond and dominate in
2020."

Nick Luxon, Vice President of Construction
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OUR CORE VALUES
SAFETY
Live, lead, and empower each other to ensure everyone goes home safely.

INTEGRITY
Our actions will be guided by transparency, honesty and the principle to always do the right thing.

TALENT
Cultivate, leverage, and inspire personal growth to advance the mission of the company.

SUSTAINABILITY
Contribute to the advancement of neighborhoods we operate in, by developing safe communities
and a strong educational structure.

2525 Clark St. Detroit, MI 48209 | 313.843.8000
www.idealcontracting.com

